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The City of Tacoma (City) is updating its Stormwater Management Manual (SWMM) to be equivalent to the 2012 

Ecology Stormwater Management Manual for Western Washington as required by the 2013 NPDES Phase I 

Municipal Stormwater Permit.  A Draft 2015 City of Tacoma Stormwater Management Manual (SWMM) was 

developed and made available for public and staff review.  The 4-week public comment period took place from 

March 24, 2014 to April 18, 2014.  The City held one public workshop and met with several workgroups comprised 

of both City staff and members of the public to discuss the proposed changes to the SWMM and answer questions 

regarding the revisions.  The comments gathered were used to inform the Draft SWMM which was submitted to 

Ecology on June 9, 2014 for equivalency review.  The City expects to attain equivalency with Ecology’s 2012 

Stormwater Management Manual for Western Washington.  Per the NPDES Permit, Ecology has 90 days to respond 

to the equivalency review.  Once the manual is deemed equivalent and the Tacoma Municipal Code has been 

updated to reflect the current manual requirement, the SWMM will be effective.  It is expected that the 2015 

SWMM will become effective on or before June 30, 2015. 

 

The City would like to thank all who participated in the SWMM update efforts.  The comments and discussion 

received were paramount to the development of the SWMM.    

The City received two formal written comment memos from the public and received several comments through 

discussions held at the public workshops and with workgroups.  General comments received and the City’s 

responses are outlined below. 

 

General Comments 

 

Comment: The lack of a redline version for review made the review process impossible. 

 

Response: The City update process did not allow for a comprehensive redline version of the SWMM.  Changes 

(both small editing changes and larger concept changes) were made to nearly every page of the SWMM.  .  The 

publishing program that was utilized to develop the SWMM does not allow for a redline version.  The existing 

manual and draft manual were both available online making a side by side comparison possible.   The City presented 

the major changes to the SWMM in a public workshop.  This presentation was made available to the public via the 

City website. 

 

Comment: The SWMM is too complex for small projects.  There is a need for a small project SWMM. 

 

Response: The City intends to create a small project SWMM that will summarize the requirements and Best 

Management Practices that typically apply to projects that are only required to comply with Minimum Requirements 

#1-#5 and #10.  The City also intends to create several “Tip Sheets” to address common stormwater questions and 

issues.    

 

Comment: The level of detail required for small project review is cumbersome.  The complexity of the SWMM 

often drives small project developers to hire a consultant to draft the plans and documents necessary for plan 

submittal thus driving up the cost of development. 

 

Response: In the 2015 Draft SWMM, the Short Form Stormwater Site Plan and Short Form Construction 

Stormwater Pollution Prevention Plan have been updated to be more user-friendly and less complex.  The City 

intends to create a small project SWMM and “Tip Sheets” to help owners, developers and contractors navigate the 

complexity of the SWMM.  The City believes that a certain level of detail for projects is required in order to 

properly construct stormwater facilities to ensure that the end-user does not encounter flooding concerns or 

substandard facilities. 

 



 

Response to Public Comment 2 SWMM Update June 2014 

Comment: The SWMM limits the construction materials allowed on private property.  This can raise the costs for 

development. 

 

Response: The City believes it is important to maintain a minimum level for acceptable materials to ensure the end-

owner receives a facility that will function properly with a moderate to long life expectancy. 

 

Comment: Removing the ability for contractors to use CPEP in the right of way can raise costs as CPEP is 40-50% 

less expensive than similar pipe materials. 

 

Response: The City elected to remove CPEP pipe as an allowable pipe type for City owned facilities for several 

reasons: including the need for specialized fittings required in CEPP installations, issues with field cuts, and issues 

with proper backfill and bedding.  City ratepayers ultimately pay for the operation and maintenance of City-owned 

stormwater conveyance systems.  The City has elected to limit the types of materials that will be allowed in order to 

reliably maintain these facilities to ensure rates are kept low. 

 

Comments: The covenant and easement agreement required to be signed and recorded by property owners overly 

favors the City in terms of access to private properties and ability to perform work on the private facilities. 

 

Response: Environmental Services staff will work with the City’s legal staff to review and revise the covenant and 

easement agreement to include notification requirements to ensure property owners are appropriately notified before 

staff enter their property to perform work should that become necessary. 

  

Comment: Stormwater requirements are cost-prohibitive for redevelopment in revitalizing neighborhoods of the 

City of Tacoma. 

   

Response: The City recognizes the importance of redevelopment in revitalizing neighborhoods.  Environmental 

Services staff has contacted Planning and Development Services (PDS) to request that PDS look into the possibility 

of creating specially zoned “Affordable Housing Zones”.  In those zones, code requirements including stormwater 

requirements could be less stringent to allow for affordable redevelopment of certain neighborhoods. 

   

Comment: The definition of a project unfairly burdens developers by requiring compliance with the stormwater 

management manual when developers wish to develop on adjacent properties. 

 

Response: In the Draft 2015 SWMM, the City has proposed to allow single family home or duplex development on 

adjacent historical lots or lots reoriented through a Boundary Line Adjustment to not be considered cumulatively as 

one project.  The City does however recognize the need to ensure that stormwater mitigation occurs where necessary 

to ensure the downstream system and waterbodies are protected. 

   

Comment: There is no market value to installing a rain garden on a property.  Buyers want easy to maintain 

landscaping. 

 

Response: The City will continue to educate the public (including homeowners and the development community) 

concerning the importance of onsite stormwater management.  Increased awareness and education of low impact 

development features and their importance to the health of the Puget Sound and other local waterways may help to 

ensure low impact development features are marketable.  If appropriately designed and planted, rain gardens require 

minimal maintenance once they are fully established.  Rain gardens can also serve as a landscaping amenity that is 

attractive to home buyers. 


